
For more information about E:liv8 please contact: 
 

Ray Driscoll 
 

Youth & Community Development Manager 
Splash for Schools and Communities 

c/o Thakeham Rd, Storrington, West Sussex Rh20 3NG 
t: 01903 740044  m: Tel: 07850 017819  

e: ray@splashschools.org.uk 

E:liv8 is being developed in partnership by  

Family Foundations Trust Ltd & Splash for Schools and 

Communities in consultation with West Sussex Youth  

Services and local schools in the Horsham district. 

Family Foundations Trust Ltd (UK 
Registered Charity No 284006) is 
responsible for overseeing all that 
goes on at the Dalesdown Christian, 
Conference & Activity Centre set in 
the heart of the Sussex countryside  
and the Trust's children's work 
through 'Children Worldwide'  
(UK Registered Charity No 1072626) 
 

www.dalesdown.org.uk 
    

Splash is a Christian charity 
working with children, young 
people and families in schools 
and at the heart of local 
communities in West Sussex. 

UK Registered Charity  
no: 1106290 

www.splashschools.org.uk 
 

E:liv8 has been designed as an early intervention programme specifically 
to target young people identified as being at risk of social exclusion, 
having truancy issues or committing crime and anti-social behaviour. The 
programme is currently being piloted with a group of young people aged 
14-15 years from the Weald School in Billingshurst, West Sussex.  
 
Further courses will be available from May 2010 onwards. 

About E:liv8 
 
 

 An early intervention project to help young people aged 13-19 who 
are “disengaged” or underachieving and have behavioural or 
interpersonal issues 

 Combines training in personal effectiveness with on-going mentoring 
throughout the academic year so that young people re-engage with 
education and contribute to their school and community 

 Based on the proven Roffey Park Institute “Personal Effectiveness 
Programme” which has been adapted to be relevant and accessible 
to the youth culture and engaging for hard to reach young people 

 Encourages young people to raise their sights and aspirations and 
make choices which will lead to a more positive future 

 Ensures that all participants achieve an accredited outcome 

ELEVATE: TO MOVE TO A HIGHER PLACE  

ñI am very excited about the potential impact of this course for our 

students. The outline is very well thought through and compares very 

favourably with other similarly intentioned projects which we have been 

involved in. The idea of baseline assessment, video diaries and óone month 

onô evaluation sets it apart from some less well thought through courses.ò 
 

Deputy Head of a local secondary school 

ñThe only early intervention programme of this nature  

currently available to support young people identified as at 

risk of exclusion or moving towards anti-social behaviourò 



                    Outcomes 
 

“A catalyst for personal development in 
each young person who participates” 

              Monitoring Techniques 
 

“Young people provide their own feedback 
through self and peer based assessment”  

 Increased self-confidence and awareness 

 Understanding of the factors that 

influence self-esteem and techniques to 

protect self-confidence 

 Development of skills for effective 

engagement with others; active listening, 

giving and receiving feedback and 

assertive behaviour 

 Enabled to set individual targets relating 

to situations and relationships and  self 

review progress 

 Raised aspirations that facilitate an 

improvement in attendance and 

attainment in school 

 Equipped with tools to continue to  

implement the learning beyond the 

programme 

 

 Each young person will self-assess using a 

pre-course assessment tool which will also 

be completed by a member of staff 

 Portfolio building that tracks learning and 

progress  

 A óvideo diary roomô for young people to 

access and report on personal progress and 

effectiveness of the programme 

 A questionnaire relating to outcomes that is 

revisited at various points throughout the 

programme 

 A óone month onô review with the group to 

gauge progress 

 A óone month onô review with a member of 

staff from the school to review and assess 

student progress  

 

 

 

 

aims specifically to .... 

 
 

 Give young people from targeted backgrounds development 

opportunities in areas such as self-respect, self-confidence and self-

discipline enabling them to communicate and work more effectively 

with a wide range of people both individually and in groups 

 Reduce crime and anti-social behaviour, both in the short term and 

the long term 

 Reduce exclusions, improve attendance and attainment of vulnerable 

and challenging pupils 

 Enable a reduction in first time entrants aged 10-17 into the criminal 

justice system. 

E:liv8 Core Course Structure 
 

Three days of intensive intervention: 
 Understanding life skills learning, self empowerment, 

self esteem and self-defeating beliefs 
 Building and protecting self esteem, building a skills 

profile, giving and receiving feedback and active 
listening 

 Assertive Behaviour 
 Teambuilding exercise: Putting the learning into 

practice 
 Assertive behaviour in different situations  
 Assertive behaviour through role play 
 Relationship Mapping, Goal Setting and Strategy 

Building 
 

Followed by three days within 2 months: 
 Group session to reinforce learning, share 

experiences and review progress 
 Team building day 
 Review day to reinforce learning and celebrate achievements 

 

Plus 3 further days of review, reflection, mentoring and consolidation 
across the academic year to ensure lessons learnt are transferred back 
ƛƴǘƻ ŜŀŎƘ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎŎƘƻƻƭΣ ƘƻƳŜ ŀƴŘ ǎƻŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ 

Aggressive 

Demanding what you want with little 

or no concern for the other person 

Assertive 

Asking clearly for what you want 

without putting yourself or the other 

other person down in any way 

Passive 

Reluctance to ask clearly  

or what you want 
You run me  

EMPOWERMENT:  

Getting  

Control  

of the ball! 

Sometimes life can 
feel like an out of 
control bouncy 
ball, bouncing 

uncontrollably off 
anything it hits. 

UNDERSTANDING INFLUENCING STYLES 

I run me  

I run you  


