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VOLUNTEER POLICY FOR SPLASH 
 
 
INTRODUCTION 
This policy sets out the broad principles for voluntary involvement with Splash. It is of relevance to 
volunteers, staff, clients, and Trustees of the organisation. The policy has been developed by staff 
and Trustees to demonstrate the commitment of Splash to involve volunteers successfully in our 
work. This policy will be kept under review to ensure that it remains appropriate to the needs of 
Splash  and its volunteers. 
 
 
VALUES AND PRINCIPLES 
Splashis committed to working with volunteers to meet its purpose and objectives and committed 
to involving volunteers at every level of the organisation in valuable and interesting roles.   
We recognise the huge number of positive reasons for involving volunteers in our work. We can 
support a wider range of young people, reflect the variety and diversity of our communities and 
build community cohesion. Having a diverse range of volunteers supporting the work of Splash 
allows staff, other volunteers and service users to learn from their skills and experience. Involving 
and supporting volunteers gives us a better understanding of the issues involved, enabling us to 
better advise other organisations and model good practice in volunteer management. 
 
 
SPLASH 

 Values diversity in its volunteers and is committed to treating all its volunteers equitably 
and fairly; 

 Believes that volunteering is enjoyable and can change and enrich the lives of individuals. 
Successful volunteer involvement takes account of individuals’ motivations, aspirations and 
fulfilment;  

 Will endeavour to match volunteers’ skills, knowledge, experience and motivation in a way 
that best meets the organisation’s and volunteers’ needs; 

 Respects volunteers in both listening to and learning from what they have to say; 
 Values the importance of maintaining a balanced, effective and mutually beneficial staff-

volunteer partnership. 
 
 

DEFINITIONS 
 A volunteer is someone who, of their own free will, and without the expectation of financial 

compensation beyond the reimbursement of expenses, performs a task at the request of 
and on behalf of Splash. 

 Splashdistinguishes volunteering from employment, and puts its flexibility and informality 
to best effect to complement the work of paid staff. It recognises volunteering is not 
intended to be a substitute for paid employment. 

 Volunteering is an exchange relationship, of benefit to both parties. It is binding only in 
honour, trust and mutual understanding. No enforceable obligation, contractual or 
otherwise, can be imposed on volunteers to attend, give, or be set a minimum amount of 
time or to carry out the tasks provided. 

 Although volunteers offer time freely and willingly, and without binding obligation, there is 
a presumption of mutual support and reliability. Reciprocal expectations are 
acknowledged both in terms of what the organisation expects of volunteers and what 
volunteers expect of the organisation. 
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RECRUITMENT AND SELECTION 
Splash  is committed to equal opportunities and believes that volunteering should be open to all 
regardless of race, colour, national or ethnic origin, sex, sexual orientation or perceived sexuality, 
marital status, disability, membership or non-membership of a trade union, class, age, politics, 
immigration status, politics, religion or belief. The acceptance of volunteer assistance for a 
particular role is made on merit, the sole selection criteria being the individual’s willingness and 
suitability to carry out agreed tasks. There is no upper age limit, and the organisation recognises 
the valuable contribution made by older volunteers in terms of knowledge and life experience.  
 
Reviews will assess volunteer’s continued capacity to undertake tasks. All volunteers will have a 
clear and concise written description of their role and tasks, prepared by their Line Manager. The 
underlying principle is the identification of a real need for a task to be undertaken. Task/role 
descriptions will be discussed with the volunteer and every effort will be made to provide 
flexibility. 
 
Volunteer opportunities may be advertised through our website, email shots, word of mouth, 
internal and external advertisement and in local newspapers as appropriate. 
 
To ensure the safer recruitment and selection of volunteers, Splash will: 
 

 Provide clear, written guidelines for staff in the procedure for safer recruitment & selection 
of volunteers. 

 Comply fully with the Criminal Records Bureau (CRB) Code of Practice where it refers to 
the recruitment of volunteers Conduct a risk assessment for each volunteer role, and will 
only request a CRB Disclosure where the risk assessment indicates that one is both 
proportionate and relevant to the volunteer role concerned. 

  For roles involving substantial access to children and young people and/or vulnerable 
adults, or access to sensitive or confidential information, ask prospective volunteers to 
declare any previous criminal convictions on their application form.  

 Seek the satisfactory receipt of two independent references. 
 Hold an interview with the prospective volunteer.  
 Agree a trial period with the volunteer at the start of their volunteering if applicable.  
 Information about CRB Disclosures will be stored securely and may only be accessed by 

Trust’s Senior Manager and the volunteer’s named Supervisor/Line Manager.  
 Disclosures will only be discussed by individuals involved in the recruitment and Line 

Management of volunteers on a need to know basis. 
 Applicant volunteers will be made aware who these people are, and that they will be 

involved in the decision-making process.  
 A prospective volunteer whose application is unsuccessful may request feedback on his/her 

application. If it is requested, clear and honest feedback will be provided.  
 

All volunteers starting with Trust should fill in our Equal Opportunities Monitoring Form .  
 
 
WORKING AS AN SPLASHVOLUNTEER 
 Splash aims to treat all volunteers fairly, equitably and consistently. Volunteers will have an 
appointed Line Manager/Supervisor who  is initially responsible for handling problems regarding 
the volunteer’s conduct or complaints. Volunteers are encouraged to raise any queries, problems, 
issues or concerns at the earliest opportunity with their Line Manager/Supervisor, so that they may 
be resolved promptly and informally and Line Managers will seek to ensure that the volunteer’s 
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views are heard, noted, and acted upon swiftly. In the event that a volunteer is uncomfortable 
approaching his/her Line Manager/Supervisor to discuss a problem or to make a complaint, the 
volunteer may approach Splash Senior Manager instead. 
 
 We will seek to recognise volunteers’ achievements and contributions in a variety of ways. This will 
include saying thank you in person, mentioning volunteers in documents such as Strategic Plans, 
Monitoring Reports and our Annual Report, staff, steering & Management Committee meetings 
and at public events and award ceremonies. 
 
The organisation recognises that volunteers may cease their involvement at any time. Exit 
interviews will offered to ascertain why a volunteer is leaving, share any learning points, and 
establish whether they may want to be involved again in the future. 
 
 
INSURANCE, HEALTH & SAFETYAND CONFIDENTIALITY 
The organisation’s liability insurance policies include the activities of volunteers and liability 
towards them. Personal accident insurance is in force for the benefit of volunteers and claims are 
made at the discretion of Trust. The organisation does not insure the personal possessions of 
volunteers or staff against loss or damage.  
 
Personal information recorded about volunteers is stored and maintained with appropriate 
safeguards for confidentiality. Records, such as supervision notes and personal data, will be kept in 
lockable filing cabinets, and any electronic records are only accessible via password on a need-to 
know basis. Volunteers are informed of their rights, under data protection legislation, to have 
access to their personal records. 
 
The organisation advises volunteers of the need for confidentiality where they have access to 
sensitive information about the organisation and its clients which is not public knowledge. 
 
 
COMPLAINTS PROCEDURE 
Splash is committed to continual improvement of its services and facilities. It recognises that 
complaints are an important tool for addressing problems and will endeavour to ensure that all 
complaints are investigated and acted upon fairly.  
 
Complaints can be raised with any member of staff, either verbally or in writing. The member of 
staff will either respond or refer the complaint to a more Senior Member of staff for investigation. 
Following investigation, a response will be made in writing setting out the nature of the complaint, 
the outcome of the investigation and any proposed actions as a result of the complaint. If the 
complainant is not satisfied with the response the person dealing with it should refer the complaint 
to the Senior Manager. 
 
Any complaints that cannot be satisfactorily resolved by the Senior Manager will be referred to 
Splash Management  Committee whose decision will be final.  
 
 
ANONYMOUS COMPLAINTS 
Anonymous complaints will only be investigated if they involve serious allegations such as abuse. 
 
 
RIGHTS AND RESPONSIBILITIES 
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Splash recognises the right of volunteers to: 
 

  Feel motivated by their volunteering and enjoy it 
  Be treated fairly, equitably and with respect by others, and to be free from discrimination 
  Be reimbursed out-of-pocket expenses incurred in the course of volunteering 
  Be given a clear written description of their volunteer role and not to be expected to carry 

out tasks that they are not skilled or supported/trained to do 
  Have the chance to review their role description with their named supervisor 
  Perform meaningful and appropriate tasks –volunteering should complement paid work 

rather than replace it 
  Receive an induction, when commencing volunteering, and other training and support 

appropriate to their role 
  Have regular access to a supervisor who can offer advice, support and formal supervision 
  Be listened to and consulted about issues affecting them  
 Have access to a problem solving procedure and to belong to a trade union 
  Work in a safe, healthy environment and be insured when volunteering 
  Feel valued and be acknowledged for their contributions  

 
 

In return, we expect volunteers to: 
 

  Work within the aims, objectives and policies of the organisation 
  Be honest and trustworthy 
  Treat other people fairly, equitably and with respect 
  Be reliable, punctual and meet agreed commitments 
  Raise any problems or difficulties at the earliest opportunity with their Line 

Manager/Supervisor 
  Complete volunteering tasks to the best of their ability 
  Make the most of training, meetings and supervision opportunities  
 Submit claims for reimbursement of reasonable expenses to an authorised member of staff, 

as agreed, providing relevant receipts to support these claims  
  Take responsibility for their personal belongings while volunteering on or off site. Trust 

cannot be held responsible for any damage or loss of personal possessions 
  Inform the relevant agencies that they are volunteering with Trust if they are in receipt of 

benefits and choose to do so. Trust will provide information and support to do this as 
needed 

  Inform the organisation if they wish to stop volunteering 
  Declare any convictions, bind-over orders or cautions including those that would have 

been spent under the provision of the act. If you are unsure about the status of any 
conviction, caution or bind-over order you must declare details anyway. 

 Be aware that they can refuse demands they consider unrealistic, beyond the scope of the 
role or which they do not have the skills to carry out. 

 


